OUTLOOK RIVERVIEW GOLF CLUB
Annual General Meeting Agenda
December 3rd, 2019
7:00 P.M.

1. Call to Order

2. Adoption of Agenda

3. Minutes of the 2018 AGM

» Adoption

 Business Arising

4. Financial Report

« 2019 year to dates statement

» 2020 budget

5. Manager’s Reports

* Clubhouse manager - Hannah Taylor
» Course Manager - Jordan Karppinen
6. 2020 Events & Tournament schedule
7. Old Business

8. Board member nominations and elections
9. New Business

10. Adjournment



Outlook Riverview Golf Club
Annual General Meeting
December 3, 2018
7:00 pm

In attendance:

Board: Mario Chabot, Shane Sayers, Maury Ziegler, Blake Taylor, Aaron Gross, Ken
Morrow and Tori Anholt

Members: Norma Duke, Jim Currie, Laurie Burnett, Kevin Harcourt, Ed Firerichs,

Sandra Derdall, Brian Kimble, Kelly Hogan, Barb Johnston, Denny Johnston, Matt
Bang, Wendy Ball, Glenn Annand

Chairman Mario Chabot called the meeting to order at 7:05 pm.
1. Motion to adopt the agenda Aaron Gross and Glen Annand — carried.

2. Motion to accept the 2018 AGM minutes as presented. Ken Morrow and Blake Taylor —
carried.

3. Business arising from the minutes — none.

4. The financial 2019 year to date statement was reviewed by the board. Glen asked about the
lack of tournament line from previous years. Hannah answered with how the new program
separates the tournament revenue and expense so there is no need to have that line anymore. It
was noted that the cart paths were not one due to other expenses that arose such as the pump
breaking down. Cart paths are no slotted for the 2020 season. Ken Morrow mentioned how the
current board would like to have a reserve of $100 000.00 set aside for a just in case situation
arose. This money would not be allowed to be spent unless members voted on a proposal. This
would be a change in the bylaws and the members would need to have a vote on this bylaw
change and will happen in the spring/summer.

Motion to get an annual review done by Rosetown Accounting. Glen Annand, Wendy Ball —
carried.

Motion to adopt the 2020 budget as circulated. Brian Kimble and Sandra Derdall — carried.

5. Clubhouse manager report as circulated.

Course Manager report as circulated. It was asked how the increasing town water  rates
would affect the golf course. Options were suggested like drilling our own well. The board is
well aware of the increase in water rates and although the town in not currently looking at us to
pay, we will be metered in the 2020 season. We as a board need to know what we are up against
as far as a water bill before we make any big decision.

We have extended contracts with both Hannah and Jordan for 3 years vs the just 1 year.

6. 2020 event schedule was presented by Maury. Motion to accept the 2020 event schedule.
Wendy Ball and Matt Bang — carried.



7. Old Business: none.

8. Mario stated that the terms were up for the following board members: Maury Zielger, Tori
Anholt, Elaine Nadeau, Shane Sayers and Ken Morrow. Ken Morrow chose to step down.
Elaine Nadeau needs to remain on the board due to the legal issues that are still pending from
previous years. Maury, Tori and Shane will let there names stand.

Maury Ziegler nominated Tori Anholt (present).

Blake Taylor nominated Maury Ziegler (present).

Aaron Gross nominated Shane Sayers (present).

Maury Zielger nominated Melanie Harris (not present). Mario says she will let her name stand.
Tori Anholt nominated Wendy Ball (present).

Motion to close nominations by Glen Anannd. Barb Johnston. - carried.

Election is held. Spots are claimed by Shane Sayers, Maury Ziegler, Tori Anholt and Melanie
Harris.

9. New business: Do we need to address drainage issues? Is a driving range a possibility? Or
even a warm up net installed? Could a cart shed be considered especially for electric carts?
Pancake hill was mentioned as a spot if the park would strike a deal with the course. It was
mentioned that our bank fees are quite high and Wendy Ball said that there are cheaper options
available and would get together a package for us to look over.

10. Blake Taylor motions to adjourn the meeting, Aaron Gross 2nds.

Meeting adjourned at 8:08 pm.



Outlook Riverview Golf Club inc.

Budget for 2020
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Outlook Riverview Golf Club 2020 Tournament Schedule

Saturday, May 16 & Sunday May, 17 (Tentative) **NEW** - Highway 45 Open

Mixed Open Format Tournament. 18 Holes played in Outlook, 18 Holes played in Delisle.

Additional info to be confirmed.

Saturday, May 30 — 12:00 pm Shotgun Start - Ice Hawks Tournament

Monday, June 8" - 1:00 pm Shotgun Start - RCMP Tournament

Saturday, June 20" — 10:00 am Shotgun Start - 2 Lady Scramble

Tuesday, June 23" — 10:00 am Shotgun Start - Senior Open

Sunday, July 5" — 3:00 pm Shotgun Start - Youth/Adult Event

Saturday, July 11*" & Sunday, July 12*" — 10:00 am Shotgun Start (both days) - 2 Man Scramble

Saturday, July 25" — 10:00 am Shotgun Start - 4 Lady Scramble

Saturday, August 8" — 9:00 am Shotgun Start **NEW** - 27 Hole 4 Man Tournament

(Team of 4. First 9 Holes - Individual Stroke Play. Second 9 Holes — 2 Man Scramble. Third 9 Holes — 4 Man Scramble.

All scores will be added together for a team score (total of 7 scores)).

Saturday, August 29" — 10:00 am Shotgun Start - Club Championship

Saturday, September 5% — 5:00 pm HAPPY HOUR - Ice Hawks Glow Golf

Saturday, September 12'" & Sunday, September 13" — 9:00 am Shotgun Start (both days) - Ryder Cup

Saturday, September 26" — 1:00 pm Shotgun Start - Jinx of Jordan



Outlook Riverview Golf Club
Dec 3/19
Curling Rink Lounge
Present: Mario, Aaron, Maury, Shane, Blake, Tori
Chairman: Mario Chabot
Vice Chairman: Maury Ziegler
Treasurer: Elaine Nadeau
Secretary: Melanie???
Cut down our committees to just two: Events and financial.

Ken Morrow needs to be stripped of his signing authority.

Maury motions that Aaron Gross me added as the seconded person with signing authority. Blake seconds. -
carried.

Mario will go to the bank to make these signing authority changes.

Next meeting Jan 21 at 7pm. Location TBD.



